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More about Coach Modglin 

 

Your son will be with me for a few hours a day for the next two months, so I feel it is important 

for you to know about me.  I have coached football for twenty-two years, at a variety of levels.  I 

enjoy teaching/coaching sports and teaching young people how to be better people.  I’m very 

demanding on work ethic and dedication.  I also hold my athletes and myself to high standards 

and don’t allow excuses.  I want my athletes to develop athletically, but it will only be through 

hard work and dedication.  I have talked to your son daily about objectives and expectations; 

they have a good understanding of what I expect.  Listed below are a few of our objectives to this 

point: 

 

• Work hard all the time (both mentally and physically) 

• Be dedicated to yourself, your teammates and your coaches 

• Carry yourself with high standards in school, at practice and at home 

• Make no excuses, be accountable for your actions and learn from your mistakes 

 

I believe these objectives will make your son a better individual and they will also make us a 

better team.  I will not measure our success on wins and loses alone; the measurement will be on 

how we reach our objectives.  If these objectives are met then we will win some games this 

season.  But I only look at wins and loses as rewards for reaching objectives. 

 

 

 

Coaching Philosophy 
 

My coaching philosophy is a simple one.  To be successful at anything you must be committed to 

what you want to accomplish, and have a passion that makes you strive to be the best.  The most 

important thing I can do as a coach is influence the lives of young people to get a solid 

foundation of life through athletics.  I must prepare my athletes not only athletically and educate 

them academically, but also help them to become better people. 

 

Coaching is not limited to practices and games; it goes much deeper than that.  As a coach, I 

must never permit my athletes to lose perspective of life’s priorities of their faith, family, 

education, and then athletics.  I must let my players know that their coach cares for them other 

than on the athletic field or court, and that I will be there for them at any time they need me. 

 

My primary goal in developing an effective athletic team is to give the community a team that 

understands the following: unselfishness, self-control, discipline, pride, and respect for 

themselves and others.  As a head coach, I must provide leadership that will instill values, create 

and environment that will allow our players to enjoy the game of football, and assist each athlete 

to excel and create lasting moments. 
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What I Bring to the Team! 
 

• Experience 

• Discipline 

• A Winning Attitude 

• Success 

• Sportsmanship 

• Desire and Dedication to Achieve 

• Toughness 

• Staff Unity 

• Enthusiasm for the Team 

• Leadership 

• Passion to Compete 

• Character 

• Hard Work 

• Organization 

• Family Atmosphere 

 

 

 

Coaching Qualities 

 

It’s very important that each assistant understands his value to our football team.  Each coach has 

a great responsibility of teaching the athletes about life’s values.  We should make a commitment 

to our young people by showing them the way to achieve success given the right attitude and 

desire. 

 

The effectiveness with which you teach discipline and fundamentals is in direst correlation to the 

future success at the varsity level.  As a head coach I feel my job is to assist my assistants in any 

way I can, this can benefit the young men they are coaching and will allow them to improve as a 

coach.  I will be in close contact with my coaches during the season and off-season; they will 

feel freedom to call me at any time. 

 

If a staff wants to build a tradition of success and excellence in football, there are three qualities I 

feel each member of the staff must possess: LOYALTY, DEDICATION and 

COMMUNICATION. 
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Loyalty 

I define loyalty as verbal and nonverbal support of the coaches and the football team and what 

they stand for.  This support extends not just to players and fans but also to parents, coaches and 

wives.  If we are to build a successful football team, it’s extremely important that we have 

internal unity.  If anyone has any differences of opinion with me as the head coach or has a 

question concerning a decision I have made, speak to me privately and let me know how you 

feel.  The main thing is to publicly support my position.  I will have a lot of decisions to make 

and everyone won’t agree with them, but it is very important to STICK TOGETHER as a staff 

and football team. 

 

Dedication 

I don’t believe that a coach has “bankers” hours or weekends “off”.  The demands on a coach’s 

time each season and off-season will be substantial and may seem at times excessive.  What I 

think being a successful coach at any level requires is an attitude that coaching isn’t just “extra 

income” or “a way to have a little fun after school”.  A successful coach is one who feels an 

emotional commitment to help the young men in the football team to be the best they can be with 

the abilities they have been given.  If we expect the athletes we coach to give that extra effort 

that makes a “winner”, then we, as a coaching staff, must make the extra effort also. 

 

Communication 
Although the final decisions concerning the football team will come from me if not from the 

administration of the school, I feel it’s essential that each coach have input in the decision 

making process.  It’s very important that all coaches feel comfortable enough to tell me his views 

on strategy, discipline, or any other element in our team.  The success we achieve will be a 

product not of just my thinking, but of OUR thinking as a team. 

 

**WINNING AT ALL LEVELS EXCEPT THE VARSITY IS SECONDARY TO 

TEACHING DISCIPLINE AND FUNDAMENTALS** 
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Parent Expectations 

 

1. Be positive with your son 

2. Don’t offer excuses for him if he isn’t playing—there is usually a reason 

3. Don’t put down your sons’ coaches—how can he play hard if you are constantly bad-

mouthing the coach (you will be teaching your son to be a complainer, not a doer) 

4. Encourage your son to follow team expectations 

5. Insist on good grades 

6. Don’t try to live vicariously through your son—remember the team concept 

7. Don’t be a know it all—coaches work 12 months a year to study what you see on game 

nights. 

8. Insist on your son’s respect of others (sportsmanship, officials, opponents, etc.) 

9. Encourage your son to improve by believing in himself  

10. Encourage your son to play for the love of the game (not scholarships) 

11. If a conference is needed with the coach, please allow 24 hours after an incident. 

 

 

Player Expectations 

 

1. Players are expected to be an example in the school, the community, and on the football 

field.  No player will do anything to embarrass these institutions. 

2. All players should be aware that they are held to higher standards than other students, and 

therefore may receive additional punishment for actions off the field.  It’s a privilege to 

be a student-athlete representing your family, school, football team, community and 

yourself. 

3. Players are expected to keep their grades at the highest level they are capable.  They 

should keep in mind the possibility and importance of going to college.  Any player will 

be ineligible from playing in games with an F in any class, as their overall grade. 

4. Drugs, alcohol, or tobacco will not be tolerated!  Stay away from environments where 

these are present or potentially present. 

5. Players are expected to attend all team functions and be on time. 

6. Players will treat all teachers, administrators, teammates and classmates with respect. 

7. Players should be well groomed.  No eccentric hair cuts.  Hair should be off the collar 

and sideburns shouldn’t be longer than the ear lobe.  Also, no earrings or body piercing 

should be worn at any team functions. 

8. No player is to miss practice without prior approval by the coach.  Each effort should be 

made to contact a coach to inform the staff of any problems, sickness or other situations 

that may warrant missing a team function.  A coach is just a phone call away. 

9. Always do what is right.  You must have self-discipline to go against the crowd. 
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Player Rules 

Duty 

Each member of the football team has the duty to: 

• Be Disciplined—Do what is right when it needs to be done and do your best every time  

• Be honest and loyal 

• Respect your faith, your family, your school, your team, your teammates and yourself 

• Pursue academic goals 

• Challenge, evaluate and improve yourself 

• Uphold the integrity of the school and football team at all times 

Honor 

Each member of the football team should demonstrate honor by: 

• Pride—Be the best you can be everyday 

• Passion—Be enthusiastic and appreciative of being part of a team with goals 

• Toughness—The essential element to put our team above others in competition (we will 

be a team that earns what they get through our hard work, success is so much sweeter 

when you know you have worked hard) 
 

Class 

Each member of the football team will show class by: 

• Conducting him in an exemplary manner at all times (respect officials, teachers, etc.) 

• Understanding failure—disappointment is a part of life, we will learn from our mistakes 

and pick each other up and go on 

• Setting standards—show responsibility by being neat and taking care of our facilities and 

equipment 

Developing character—do what is right and make good decisions on and off the football field, be 

a leader by example.   
 

If minor detentions are received for any reason they will be dealt with.  First will be possible 

game time suspension and/or extra conditioning at practice.  Second will be a possible game 

suspension and/or extra conditioning at practice.  The third you could be dismissed from the 

team.  Any out-of-school suspension will automatically dismiss you from the team.  
 

If any of these rules are broken or expectations not withheld the player can be dismissed from the 

team. 

 

Grades 
Each member of the football team will not have any Failing grades: 

• If a student has a cumulative failing grade on the day of a game they will NOT play. 

Once that grade is NO longer failing, the student is eligible to play in a game. 

• I will notify the teacher and talk to them about the situation to make sure they are actually 

failing. 


